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Meeting Minutes 
Friday, November 21, 2025 

10:00 AM– 11:30 AM 

This meeting occurred via teleconference compliant with the requirements of the Brown 
Act. The recording of this meeting can be viewed here. 

LAC Members 

Janice Bell Colusa County 
Supervisor 

Marcos Kropf Colusa County 
Interim Administrative Officer 

Mike Ziegenmeyer Sutter County 
Supervisor 

Steven M. Smith Sutter County 
Administrative Officer 

Lucas Frerichs Yolo County 
Supervisor 

Michael Webb Yolo County 
Administrative Officer 

General Agenda 

1. Call to Order, Roll Call

Meeting started 10:04 am.
Roll called at 10:04 pm. LAC members present were:
Colusa County Supervisor Janice Bell.
Interim Colusa County Administrative Officer Marcos Kropf.
Sutter County Supervisor Mike Ziegenmeyer
Sutter County Administrative Officer Steve Smith (arrived after roll, at 10:07am).
Yolo County Supervisor Lucas Frerichs.

https://youtu.be/4SuaWbiEjwY?si=IceGTunOGeqg4uDc
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Yolo County Administrative Officer Michael Webb  
Also present were: 
Colusa Sutter Yolo Regional Child Support Agency 

Director Natalie Dillon. 
Assistant Director Amanda Battles. 
Program Manager Marin Vogan. 

2. Consider Approval of Agenda

10:05 am, Director Dillon requested motion to approve the agenda.

MOVED BY: Frerichs/SECONDED: Kropf.
AYES: Bell, Kropf, Ziegenmeyer, Frerichs, Webb.
NOES: None.
ABSTAIN: None.
ABSENT: Smith.

3. Public Comment

10:06 am, No live public comment via callers / online chat. No comment received
via other correspondence before meeting start.

Approval of Consent Agenda 

10:06 am, Director Dillon requested motion to approve Consent Agenda. 

MOVED BY: Webb / SECONDED: Bell. 

AYES: Bell, Kropf, Ziegenmeyer, Smith, Frerichs, Webb. 
NOES: None. 
ABSTAIN: None. 
ABSENT: None. 
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Consent Items 

4. Approve the minutes of the June 5, 2025, Leadership Advisory Committee
Meeting

5. General Update – Natalie Dillon

6. Financial Update – Amanda Battles

Discussion Items 

7. Performance Planning – Amanda Battles

The agency provided an overview of its performance for the recently completed
federal fiscal year, noting that last year leadership identified several key areas for
improvement and developed metrics that would have the greatest impact on
customers and the community. The first performance goal discussed was the time
to order, which measures how quickly child support cases move to an established
order so payments can begin. The agency set a goal of 93 days but ended the
year at 115 days. Although the goal was not met, the agency continues to
perform better than the statewide average of 140 days.

The agency also reviewed its performance in processing new cases. It achieved 98
percent compliance for the fiscal year and improved its order establishment rate
from 90.9 percent the previous year to 91.1 percent this year. While no specific
goal had been set for this measure, the year‑to‑year improvement was
highlighted as a positive trend. Parentage establishment was also reviewed. The
agency set a goal of 3 percent and ended at 4.16 percent, slightly below the prior
year’s 4.21 percent. Although the goal was not met, performance remained
consistent.

Director Dillon clarified that “FPM” refers to Federal Performance Measures, of
which there are five. The measure referenced in the discussion was FPM 2, which
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focuses on order establishment. The agency then reviewed its progress on review 
and adjustment cases, also known as modifications. These cases must be 
completed within 180 days when a change in circumstances requires an 
adjustment to an existing order. Last year, the agency had a higher number of 
cases out of compliance, but as of August 15, 2025, only two cases remained 
outside the required timeframe. Staff have been using Tableau dashboards 
provided by the state to track progress and support supervisors in monitoring 
performance.  

The agency then discussed FPM 3, which tracks the collection of current child 
support. The goal was to reach 70 percent by September 2025. In September 
2024, the agency was at 67.2 percent, and by September 2025, it had reached 
69.1 percent. Although the goal was not fully met, leadership expressed pride in 
the progress made. For FPM 4, which tracks the collection of arrears or past‑due 
support, the agency exceeded its goal. It achieved 62.3 percent, surpassing both 
the prior year’s 61.6 percent and the internal goal of 61.5 percent. 

CAO Webb asked whether federal performance measures are set at the federal 
level. Assistant Director Battles explained that the goals are internally set, as they 
reflect areas where the agency can influence outcomes. Director Dillon added 
that while the federal government does not set the goals, it does create a 
competitive incentive process in which states can earn funding based on 
performance. California generally performs well in these measures, with the 
exception of cost effectiveness. 

A slide was presented showing total collections for the year. Although no specific 
goal had been set, collections increased by approximately $400,000. These 
collections come from various sources, including income withholding orders, 
voluntary payments, and tax intercepts. 

The agency then reviewed its outreach efforts and its goal to increase 
engagement with “New Nevers” families who have never received public 
assistance by more than 10 percent. Data presented showed that families 
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currently or previously on assistance have the highest participation levels. The 
agency sees significant opportunity to reach families who have never been on 
assistance and may be unaware of available services. In California, only one in 
nine families with child support cases are served by local child support agencies, 
compared to one in six nationwide. Staff have been actively seeking new 
outreach opportunities, participating in community events, expanding social 
media efforts, and distributing resources such as the “My Sticker” calendar. The 
agency also introduced the “Child Support Sentinel” on social media as a creative 
way to promote services. 

Several challenges were noted, including declining birth rates in Colusa, Sutter, 
and Yolo counties. These demographic shifts reduce the number of potential new 
cases. Despite this, the agency continues to invest in outreach and community 
engagement. 

Director Dillon discussed the decline in total caseloads from 2022–2023 to 2024–
2025. A major factor in this decline was a new state policy requiring the closure of 
foster care cases to help families retain resources and support reunification. This 
policy resulted in the closure of approximately 700 cases. The number of “never 
assisted” families has remained stable, which the agency views as a positive 
indicator that families value the services provided and choose to keep their cases 
open. 

The agency also described its participation in a statewide pilot program involving 
all three local courts. The pilot focuses on engaging family law judges to refer 
litigants who do not yet have a child support case. To support this effort, the 
agency developed QR codes linking to order registry forms and created a 
simplified, mobile‑friendly application that can be completed quickly, even from a 
courtroom. Staff are now present in family law courtrooms to assist litigants with 
accessing forms and applying for services. The agency is tracking data from this 
pilot, and the state has expressed strong interest in the results. 
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Looking ahead to the 2025–2026 federal fiscal year, the agency plans to continue 
evaluating what strategies are working and where adjustments are needed. It 
hopes to expand the use of electronic filing to improve time to order and is 
preparing for new customer interview requirements that may introduce learning 
curves. Director Dillon also discussed the upcoming implementation of FEM, 
which will require additional contacts and more detailed data collection, 
particularly when income information for the obligated parent is unavailable. FEM 
is expected to slow the case‑opening process, and the agency anticipates that 
meeting its goals in this area may be challenging. However, FEM is designed to 
support more accurate orders and increase parent engagement, and the agency 
remains committed to improving performance despite the expected delays. 

8. Leadership Advisory Committee Comments and Discussion

10:39 am, Director Dillon opened the discussion to all committee members for
questions, comments, or input.

• Interim Colusa County CAO Kropf mentioned that this will be his only LAC
meeting as Joshua Pack will be starting as the new Colusa County CAO
effective December 1, 2025.

• Colusa County Supervisor Bell wanted to provide an update on the Tri-
county Community Action Partnership for foster youth through the Colusa
County Office of Education. They have $1000 a year in grant money for
activity costs, including gym memberships, they have clothing and care
kits, social and emotional programs in the schools. They have two high
school students recently completed their RN program. But that's
wonderful for, opportunity for foster youth and, other disadvantaged
youth.

• CAO Webb commended the CSY Agency on the presentation and
performance.

9. Adjourn
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10:43 am, Director Dillon requested a motion to adjourn the meeting. Interim 
CAO Kropf motioned to adjourn. Supervisor Frerichs seconded motion. Votes 
approved. 
MOVED BY: Kropf / SECONDED BY: Frerichs. 
AYES: Bell, Tyler, Kropf, Smith, Frerichs, Webb. 
NOES: None. 
ABSTAIN: Ziegenmeyer 

Meeting adjourned 10:44 am. 

NOTICE If requested, this agenda can be made available in appropriate alternative 
formats to persons with a disability, as required by Section 202 of the Americans with 
Disabilities Act of 1990 and the Federal Rules and Regulations adopted in 
implementation thereof. Persons seeking an alternative format should contact the 
Health Council Secretary for further information. In addition, a person with a disability 
who requires a modification or accommodation, including auxiliary aids or services, in 
order to participate in a public meeting should telephone or otherwise contact the 
Leadership Advisory Committee support staff as soon as possible and preferably at least 
72 hours prior to the meeting. The Leadership Advisory Committee support staff may be 
reached at 530-661-2832, via email at childsupport@csy.cse.ca.gov or at the following 
address: Colusa, Sutter and Yolo Regional Child Support Agency, 100 W Court St, 
Woodland, CA 95695. 
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