Colusa, Sutter and Yolo Regional Child Support Agency
Leadership Advisory Committee

To: RCSA Leadership Advisory Committee
From: Lindsey Tillman, Regional Program Manager
Subject: Performance Update (Agenda Item #7)
Date: June 11, 2026

FFY 25/26 Performance Strategy

At the November 2025 meeting, the Annual Performance Strategy for Federal Fiscal Year (FFY)
25/26 was presented. We selected the following Big Picture goals that support the 5 Federal
Performance Measures.

Agency Wide Big Picture Goals & Measurements

Goals Measurements
Time to Order 93 days or fewer by end of FFY on the DECK.
Parentage 3% by end of FFY on the DECK.
New Case Processing 2 business days and zero cases at more than 20 days on Tableau Case
Opening 20 Days on Compliance Tab and SEP Dashboard.
Timely R&A's Zero R&As past 180 days on Tableau Review and Adjustment 180 Days list

on Compliance Tab.

s CSS to finalize within 30 days of Reviewing status.

* Legal to complete R&A process within 90 days of receipt of task.
Collection on Current 71.5% or higher on current on Tableau CSS Scorecard FPM 3 Tab.

Collection on Arrears 63% or higher on cases with arrears owed by FFY on Tableau CSS
Scorecard FPM 4 Tab.

Uncollectable Debt — Sole Source | Tableau lists are reviewed monthly by Senior workers for new cases.

Qutreach/New Nevers 10% increase over 24/25.

Our team is continuously learning from our core activities and recognizing the difference our
work makes. We have learned that by creating stability and consistency around these goals, we
can maintain focus and drive meaningful outcomes. The areas we continue to need the most
focus are Timely Review and Adjustments (R&A), Time to Order, Parentage, and New Case
Processing. We are strengthening our establishment efforts by locating and serving
participants and expanding e-filing to more documents with the Colusa, Sutter, and Yolo courts.
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Over this past year, we have navigated several challenges, including changes to work processes,
updates to our internal guideline calculator, and staffing changes. These challenges have had
direct impacts on our operations and outcomes. These changes particularly with the guideline
updates—temporarily slowed our workflows as the agency adapted and provided training to
staff. One benefit of these challenges is that they have allowed us to examine our internal
processes and create greater consistency in our work and service delivery to customers.

Time to Order, Parentage, and New Case Processing

The FFY 25/26 Performance Strategy focuses on Time to Order (the amount of time from case
opening to the establishment or a child support order) and New Case Processing. These both
align to Federal Performance Measure (FPM) 1 (IV-D Parentage Establishment Percentage
(PEP)) and FPM 2 (Cases with Support Orders Established). Families count on child support to
meet the demands of everyday life. The process to establish an order can be time consuming,
depending on a number of factors including locating the person paying support, financial
verifications for each parent, and cooperation of both parties to name a few.

Through March 2026, the average number of days from case opening to order was 76, while
the state average was 87 days for the same period. This is a measurement of all cases opened in
the current FFY from the date we open a case to the day we file an order. It’s normal for this
number to go up during this course of the FFY but we may see a more significant increase over
time due to Statewide challenges related to guideline calculator changes. Our goal is to stay the
course though working towards less than 93 days at the end of the FFY.

Stipulations can improve time to order and order establishment metrics. When parents can
come to agreement on their order, by signing a stipulation, the order is more likely to be
successful long term and the whole process can potentially be expedited. While we don’t have
a specific goal for stipulations, we do continue to track our success in this area as it does have
an impact on the larger order process. Through February 2026, the RCSA established 56% of all
orders via stipulations as compared to the state average which is closer to 24%. This is also an
increase for us compared to the same time last year where we were at 39.7%

Establishing parentage is a critical part of our establishment efforts, and its success is directly
impacted by the time it takes to obtain orders. Through March 2026, parentage percentage for
RCSA was recorded as 94.4%, which is over the state of average of 92.1%. Our percentage is
expected to increase as we continue to target these cases and obtain additional orders

throughout the FFY. This is also an improvement as compared to 92.8% in March of 2025.
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Timely Review and Adjustments

A review and adjustment of an existing court order can be completed when there is a significant
enough change in circumstances for either parent. Similar to the establishment process, these
reviews can take additional time, however we want to move them forward as quickly and
accurately as possible. Our goal is to obtain right sized orders which are tailored to each
parent’s actual income, ability to pay, and family circumstances. These orders ultimately
improve compliance and collections because they encourage consistent, voluntary payments,
reducing the need for additional enforcement actions.

Through April 2026, the RCSA had only 4 review and adjustment cases that were out of
compliance out of 158 total.

Federal Performance Measures (FPM) — Collection on Current Support and Arrears

Our Performance Strategy goals for Collections on Current — 71.5% or higher — and Collection on
Arrears — 63% or higher have a direct impact on our county’s reporting for Federal Performance
Measure 3 (FPM 3) for Collections on Current Support and FPM 4 for Cases with Collections on
Arrears.

Staff are focused on collections as whole and are using the 25/26 Performance Strategy as a
way to make a concerted impact on our caseload. Supervisors have continued discussions
during team meetings and one-on-one meetings to encourage staff to use the various data
tools available. During this FFY, staff are now using one centralized resource to track
performance across individuals, teams, and the agency, promoting transparency and alignment
in our work.

Through March 2026, the percentage of current support is 68.7%, which is currently ranked 6 in
the state for FPM 3. For FPM 4, the percentage of collections on arrears is 54%, which is a
current state ranking of 24. Our percentages in both areas are trending higher than at the same
time last year.

As part of our efforts to increase collections, we have been exploring various enforcement
strategies. We are also meeting with other counties to collaborate and share ideas.
Additionally, we have strengthened our training initiatives and are actively updating procedures
to support staff in their day-to-day work.
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Total Collections

Through these efforts, the RCSA has collected slightly less money through April 2026 as
compared to April 2025. However, collections per case have risen to $221 as of March 2026 vs
$202 in March 2025.

Total Collections Comparison
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Conclusion

The RCSA continues to be strategic in our approach to case management and performance.
Timely Review and Adjustments (R&A), Time to Order, Parentage, and New Case Processing
continue to be a central focus for staff. By continuing to evaluate our enforcement strategies
and improving operations processes, we anticipate continued improvement in our performance
measures. Although we collected less money in total, the average amount per case with a
distributed collection increased. Additionally, our stipulation rate has increased by over 16% in
the past year, which should begin impacting collections in a positive way.
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RCSA remains committed to our ongoing focus on increasing our caseload to support local
families. We continue to participate in multi-agency collaborations and planning efforts to
strengthen partnerships with county service providers and community partners in Colusa,
Sutter, and Yolo counties. Through our outreach efforts, we are proactively engaging with

individuals in our communities to educate families on the benefits of our services. Additionally,
we continue to explore flexible case management options to provide services to more families.
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To: RCSA Leadership Advisory Committee
From: Amanda Battles, Assistant Director
Subject: RCSA Financial Update (Agenda Item #8)
Date: June 11, 2026

SFY 2025-26 Financial Update

This is the final year of our regionalization, completing our transition into a single county
budget allocated to Yolo County. All remaining Sutter employees transitioned to Yolo County in
December of 2025. We started the 2025-2026 fiscal year off with $150,486 budgeted in Sutter
County and $9,298,019 budgeted in Yolo County. We did budget to $232,158 in Federal
Performance Incentive Funding (FPIF) in FY 25-26. We do not anticipate spending FPIF and
expect it to rollover into SFY 2026-27. Based on the third quarter projections we are expecting
to end this fiscal year under budget.

SFY 2026-27 Financial Update

On February 6, 2026, the California Department of Child Support Services (DCSS) issued CSSI
Letter 26-01 Administrative and Electronic Data Processing Initial Allocations for State Fiscal
Year 2026-27. While there is an anticipated restoration of program funding at the state level for
SFY 2026-27, the allocation for the RCSA that was originally reduced in SFY 2024-2025 is not
intended to be restored. However, the SFY 2026-27 CSSI letter reflects no decrease in the
Regional Agency’s allocation. Final allocation letters will be issued by CA DCSS, typically after
the state budget is signed. Early indications are that our funding will remain the same as what is
indicated in letter 26-01.

In closing out the Sutter County budget for Child Support Services, it was added to the CAO
Recommended Budget Book to list appropriations at SO, which is a decrease of $150,486 (-
100%) compared to the FY 2025-26 Adopted Budget. The decrease in overall allocation is
related to Child Support Regionalization. No FTE’s will remain in Sutter County. All funding for
this budget is provided through State and Federal sources and there was no impact to the
Sutter General Fund.
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For FY 2026-27 the department has $540,358 available in FPIF in addition to our Administrative
and EDP allocations. This is a $77,056 increase over the prior year. The proposed budget for
our department includes the full amount of FPIF for FY 2026-27 available to us.

Departmental proposed budgets have been submitted to Sutter and Yolo counties totaling
$9,756,205 for the region but subject to change. The chart below shows how our county
budgets have changed over time as we have moved through our regional journey.

Regional Budget
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We reallocated 1.5 positions allocated to Sutter County for the first half of SFY 2025-2026,
including 0.5 FTE Child Support Specialist 1, 0.5 FTE Office Assistant lll, and 0.5 FTE Account
Clerk 11l. All three of these positions were budgeted half to Sutter County and half to Yolo
County. The regional agency’s total requested FTEs for FY 2026-27 is 56. The chart below shows
the regional agencies FTEs over time.
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Regional Funded FTE
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Looking to the Future

Child Support is under the US Department of Health and Human Services, sub agency
Administration for Children and Families in the federal budget. There is no indication of cuts to
Child Support in particular at the Federal level at this juncture. Additionally, California’s May
Revision has a positive outlook for restoring the $18 million that was reduced at the State level
in SFY 2024-25. However, as previously mentioned, even if the $18 million is restored for the
program, we do not anticipate seeing additional funds for the regional agency at this time. It
likely is not sustainable for us to continue to budget to our FPIF long term and we will need to
continue to monitor this closely. We are incredibly grateful for the support of each of our
counties in favor of child support legislation. Your continued support is appreciated.
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